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Introduction 

Berkshire Care Association (BCA) has developed this document to support Adult Social Care Providers in Berkshire to identify best practice in responding to the many challenges that Covid-19 has placed on Adult Social Care. To aid providers this document follows the structure set out in the CQC Emergency Support Framework. The document sets out a series of questions under each of the four areas along with suggested areas of evidence. Where BCA has added additional questions, these are marked in Green (again with suggestions for evidence) 

Assessment Area 1 - Safe care and treatment

	Questions
	Suggested evidence
	Evidence

	1.1 Had risks related to infection prevention and control, including in relation to COVID-19, been assessed and managed?

	Updated Infection control risk assessments
Updated cleaning schedule (where appropriate
Training for staff including using IPC nurses via BCA weekly CLN calls 
	

	1.2 Were there sufficient quantities of the right equipment to help the provider manage the impact of COVID-129?
	How did you obtain PPE?
How did you monitor stock levels?
Assessment of how much PPE you need on a daily basis
Links with LRF
	

	1.3 Was the environment suitable to containing an outbreak?

	What plans do you have in place to contain an outbreak i.e. Isolate people in their rooms/homes (where possible)
Reduce the number of staff supporting someone who is known or suspected of being Covid+
	

	1.4 Were systems clear and accessible to staff, service users and any visitors to the service?

	Use of information posters, communication with service users, families and visitors Zoom calls etc
	

	1.5 Were medicines managed effectively?

	Explain your process for dealing safely with medication. 
Reference government guidance for reusing medications where appropriate
	

	1.6 Had risk management systems been able to support the assessment of both existing and COVID-19 related risks?

	Detail if you have had a case and if so, has been an isolated case or how you have stopped it spreading to others
	




Assessment Area 2 - Staffing arrangements

	Question
	Suggested Evidence
	Evidence 

	2.1 Were there enough suitable staff to provide safe care and treatment in a dignified and respectful way during the COVID-19 pandemic?

	Explain how you assessed the skill mix of staff and the number required for each day/shift. 
	

	2.2 Were there realistic and workable plans for managing staffing levels if the pandemic leads to shortfalls and emergencies?

	Identify what steps you had taken to reduce workload if staffing reduces i.e. providing basic and necessary care rather than the ‘nice to have care’
	




Assessment Area 3 - Protection from Abuse


	Question
	Suggested evidence
	Evidence 

	3.1 Were people using the service being protected from abuse, neglect, and discrimination?

	Detail how you had kept people safe i.e. appropriate care being delivered, arranging for appropriate care and treatment from health professionals
Ensure peoples human rights were upheld i.e. use of MCA and Dols where appropriate
	

	3.2 Had the provider been able to effectively manage any safeguarding incidents or concerns during the pandemic?

	
	




Assessment Area 4 - Assurance processes, monitoring and risk management


	Question
	Suggested evidence
	evidence

	4.1 Had the provider been able to take action to protect the health, safety, and wellbeing of staff?

	Detail what steps you took to keep everyone safe
	

	4.2 Had the provider been able to implement effective systems to monitor and react to the overall quality and safety of care?

	How are you monitoring the effectiveness of the service, i.e. feedback from staff, service users, families, other professionals
	

	4.3 Is the provider able to support staff to raise concerns during the pandemic?

	Evidence where staff have raised issues and what you have done to respond. Think about the different ways you have communicated with staff i.e. zoom calls, email etc
	

	4.4 Had care and treatment provided to people being sufficiently recorded during the COVID-19 pandemic?

	What is the recording system you use for care planning and how do you monitor if they are being used correctly? 
	

	4.5 Had the provider been able to work effectively with system partners when care and treatment is commissioning, shared or transferred?

	BCA CLN meetings, discussions with GP’s hospitals community health teams. Identify issues you have come across and what you have done to raise them so that the service can improve

	



Overall summary


	Question
	Suggested evidence
	evidence

	Narrative
	
	



Berkshire Care Association is a not for profit organisation Raising Standards in Care
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